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MUC LUC <[]

Khai van ghé néng la gi?

Mot nguoi dugc g&, 11 ngudi tu soi
Stirc manh cla sy dong hanh

Chao chi,

C6 bao gio chi ty héi, vi sao nhitng khda hoc online stitc khde ma chi ting dang ky thuong chi
hoan thanh dugc 5%, trong khi nhiing chuong trinh dong hanh theo nhém lai cé ty 1é tuan thu
|én tGi 60-70%?7?

Véi nhitng ngudi phu nit dang ganh ca doanh nghiép trén vai, viéc biét minh can lam gi (ngu
da giac, van dong, an udng ding gio) chua bao gio la diéu khd. NGt that thuc su khién chi lap
di 1ap lai vong lap “hao hing bat dau roi bo do & tuan thir ba” khong nam & kién thic, ma
nam @ su tudn thd va cach chdng ta nhin nhan van dé cda chinh minh.

HOm nay, t6i mudn chia sé v6i chi vé mét cong cu manh mé trong khai van nhém (group
coaching) ma chdng t6i 4p dung tai Than Sac 90: Khai van ghé ndng (Hot seat coaching). Day
chinh la diém tua gilp nhiéu hoc vién chuyén tur viéc “biét ma khong lam dugc” sang “lam
dugc va duy tri bén ving”.

Khai van ghé néng la gi?

Trong mot budi khai van nhdém 12 ngudi, “ghé ndng” khéng phai la noi d€ danh gia hay phan
xét. D6 la khoanh khac mét nguoi dugc chon (hoac xung phong) dé truc ti€p thao luan van dé
c6t 16i clla minh cung ngudi khai van, trong khi 11 nguoi con lai sé gitr vai tro 1ang nghe va
quan sat.

Ngusi ngoi trén “ghé néng” sé dugc ngudi khai van dat nhimg cau hoi dao sau, gitp ho tu

nhin nhan lai nhitng rao can dang ngan budc minh. D6 cd thé la viéc khong thé dit khdi dién
thoai Itic 11 gio dém, thoi quen uéng ca phé thay bira sang, hay cam giac toi 16i khi danh 30
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phut cho ban than thay vi x ly not dong email cla cong ty.

Mot nguoi duoc gd, 11 nguoi tu soi

Diéu ky diéu cuta khai van ghé néng khéng chi nam & viéc giip ngudi truc ti€ép chia sé tim ra
nat that cda ho. Gid tri I6n nhat lai nam & 11 ngudi dang lang nghe.

Khi chi ng6i nghe mot nit quan ly khac chia sé vé su kiét sic, vé nhiing bubi sang thirc day
véi cai dau nang triu du da nam trén giudng du 7 tiéng, chi sé nhan ra: Héa ra khéng chi ¢
minh minh dang véat I6n véi diéu nay.

Viéc quan sat cau chuyén cla ngudi khac mang lai 3 Igi ich sau sac:

1. Khéng c6 ap luc phong tha: Khi ndi vé van dé cta ban than, ching ta thuong c6 xu hudéng
tim ly do dé ty bién minh (“tai cong viéc dao nay ban qua”). Nhung khi nghe cau chuyén
cla ngudi khac, ndo bd cla chi & trang thai ma. Chi dé dang nhin thay buc tranh toan
canh va tlr do, tu soi chiéu lai chinh vong Iap cla ban than mét cach khach quan nhat.

2. Dugc goi tén nhiing diéu khong biét dién ta: Doi khi, chi thdy mét madi nhung khong biét
goi tén cam giac do la gi. Viéc 1ang nghe ngudi khac gidp chi tim ra ngén nglt cho chinh
van dé ctia minh.

3. Sltc manh cula su ching kién: Khi mot nguai trén ghé ndng cam két sé thuc hién mot thay
ddi nho (vi du: tat man hinh lic 10 gid t6i), viéc cd 11 ngudi cling ching kién cam két do
sé tao ra mot lyc day trach nhiém vé hinh nhung cuc ky hiéu qua. Chi khéng con lam viéc
dé mot minh trong im lang nia.

Stitc manh cla su dong hanh

Khai van nhdm khéng phai la noi d€ nghe giang bai. D6 la khong gian dé€ chi nhan ra rang
nhiig rao can strc khoe & d6 tudi 40+ la mot mau sé chung cua rat nhiéu phu nir dang ganh
vac trach nhiém 16n. Khi mot ndt that cda ai dé dugc gd, nhiing ngudi xung quanh cling tim
thay cau trd [0i cho chinh minh.
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Stic khde va phong do cta chi khong phai la th c6 thé mua bang mét ban ké hoach hoan hao
roi dé dé. N6 can mot phuong phép ti€ép can khac, nai chi dugc 1ang nghe, dugc thau hiéu va
dugc dong hanh.

Chij d& san sang dé biét minh dang ¢ dau trén hanh trinh nay va can g& ndt that nao dau tién
chua?

Budc ti€p theo danh cho chi: Hay danh ra 9 phut dé thuc hién Chi s6 Than Sac (b6 42 cau hdi
danh gia chuyén sau). Bai danh gid nay hoan toan mién phi, sé cho chj biét chj dang thudc
nhdm hanh vi nao va dau la rao can thuc su khién chi chua thé duy tri cac théi quen lanh

manh.

[-» Nhan vao day dé lam Chi s6 Than Sac ngay hém nay.]
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